
Problems with the STG/SDP

Procedures

These regulations place prisoners in the SHU for association, social contact and trivial conduct such as 
possessing books and art, instead of truly serious and harmful behavior

The disciplinary matrix punishes as serious offenses many actions or behaviors which are not serious 
and some actions or behaviors which should not be punished at all

For example, activities such as engaging in a peaceful protest can be grounds for gang validation and 
SHU incarceration

These regulations maintain the debriefing program

These regulations allow the use of information obtained from debriefers to place prisoners in the SHU; 
this kind of information is inherently unreliable because the program is coercive: the debriefer is 
obtaining a significant benefit for providing this information (removal from torturous SHU conditions)

This information is often impossible to dispute due to its vagueness, its anonymous source and to its 
automatic acceptance as true by prison officials

Criteria for advancing through the steps of the Step Down Program are not spelled out

How a prisoner’s workbook responses will be evaluated is unclear

There are no safeguards to prevent information written in the workbooks to be collected and used 
against a prisoner in other forums, such as parole or court proceedings

The workbooks themselves are degrading

Prison officials and investigators maintain wide discretion throughout, which is subject to great abuse

Specifically, the “nexus” standard (connection to gang activity) as defined and applied is very arbitrary; 
for example, the notion that two validated prisoners could have a relationship with each other separate 
from the threat group (i.e. they are cousins or friends) is not contemplated or accepted as a legitimate 
relationship

Gang investigators are not qualified to implement the validation process

These regulations provide for no independent review of validations and SHU placement

These regulations eliminate the six year inactive review process, which could provide an escape from 
the SHU for a prisoner stuck indefinitely in Step 1 (for refusal to participate in the Step Down Program) 
but who is inactive

These regulations widen the net of prisoners who may become subject to STG labeling

These regulations provide no cap for SHU confinement; longterm solitary confinement remains 
authorized under these regulations; these are still indeterminate SHU terms 

The minimum length of time in each step is too long



The incentives at each step are insufficient

The Step Down Program and related regulations are inappropriate as applied to prisoners who have 
already served more than 4 years in the SHU

Conditions of confinement

These regulations perpetuate solitary confinement—a life of sensory deprivation, forced idleness and 
social isolation

These regulations do not allow prisoners to have contact visits with family members at any step  

These regulations do not allow prisoners to have yard interactions with other prisoners of diverse 
affiliations until the last half of Step 4; more social interaction should be allowed earlier

These regulations have insufficient programming opportunities for prisoners at every step

Language

The regulations themselves are obscure and incomprehensible – in their present form, they do not 
provide adequate notice to prisoners of what the rules and procedures are; many prisoners do not have 
a high school education and/or are not native English speakers

The regulations themselves are obscure and incomprehensible – in their present form, they do not 
provide adequate notice to the legislature, the press or the general public about the nature of this new 
program

Specifically, the disciplinary matrix and corresponding penalties appear designed to obfuscate 

The use of the term “offender” instead of “inmate” or “prisoner” is offensive and is indicative of a 
scornful attitude

The new language “security threat group” is an ominous parroting of the terrorism language we see 
from Homeland Security

"... CDCR claims to have now instituted a reform program. It is a sham... This new reform effort still 
maintains the basic conditions at Pelican Bay, and will continue to keep prisoners in isolation for vague 
gang affiliation based on artwork, literature, communications, or informants’ testimony that does not 
meet California's judicial standards for reliability in criminal trials.
   

California is still unwilling to move to a real behavior based system where prisoners are given 
determinate terms in solitary after due process hearings at which they are found guilty of some serious 
misconduct such as assault, murder, rape or drug dealing. Instead, these new policies widen the net of 
prisoners who can be labeled as gang affiliates and isolated based on that label. ...  Moreover, even 
those prisoners who need to be isolated from the general population because of the violence they have 
committed while in prison ought to be treated humanely. There is no reason CA can't run very high 
security prisons that allow prisoners held in segregation to have contact visits with family, phone calls to 
family and friends, educational and rehabilitation programs, more out of cell time, cells with windows, 
recreational yards that allow for small groups to recreate together and see the outside world: in short, 
segregation from the general population, but not torture or dehumanization. ..."   
 Reps for the Pelican Bay Short Corridor Human Rights Movement 


